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                         NATURE OF MANAGEMENT
Q 1.     Sharp Industries is able to achieve the target production of 10,000 units within the prescribed period. However, to achieve the target on time, additional Rs. 80,000 were paid as overtime wages to employees. Do you think Sharp Industries is effective and efficient in its working?(1)
Q2.In A Ltd. , the purchase department purchased 25 tonnes of raw material for the production department. However, the production department needed just 15 tonnes. Due to this reason, goods were over produced and were not accepted by Sales department. As a result, some goods remained unsold. Which aspect of management is lacking?(1)
 Q3. S is working as a Superintendent in Dabur India Ltd. And U is working as Plant Superintendent in the same company. Name the managerial levels at which S and U are working. (1)
Q4. XYZ Ltd. is able to achieve its target sales within the prescribed time as employees are happy and there is orderliness and coordination in the work environment. Discuss the characteristic of management depicted here?(1)
Q5. Santosh has limited authority and responsibility and interacts with the actual work force. At which level does he work in the organisation? (1)
Q6. In the first year of operation, the revenues generated by Supermax Industries from sale of its products are just sufficient to cover the cost of production. Which organisational objective is met in the given case? What are the other two organisational objectives which the company is yet to achieve? (3)
Q7. Ramesh Gupta, the Chairperson of Star Foundation (Non-Profit Organisation), believes that the objectives of the Foundation can be achieved without a proper management system. Which characteristic of management is overlooked in the given case, explain? (3)
Q8. Sanjeev is working as ‘Regional Manager’ in IFFCO Ltd. Name the level at which he is working. Sate and explain any 3 functions he will perform as Regional Manager in this company. (4)
Q9. “Every manager has his own unique way of managing things and people.” What nature of management is highlighted in the statement? (4)
[bookmark: _GoBack]Q10. A, B and C are partners in a firm engaged in the distribution of dairy products in Karnataka state. A is a holder of Senior Secondary School Certificate from CBSE with Business Studies as one of his elective subjects. B had done his post-graduation in History and C in dairy farming. One day, there was a serious discussion between B and C regarding the nature of management. B argued that management was a profession whereas C argued against it saying that the legal and medical profession are the only professions because they fulfil all the conditions of profession. A on the basis of his knowledge of business studies explained the nature of management as a profession to B and C. Explain how A would have satisfied both B and C? (5)


